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Migration of product portfolio  for a Polish telecommunications company
Analysis of product functionalities to be migrated onto a new platform within an IT renewal programme

Role in the project: Project Manager with accountability for the entire project
Project duration: since June 2011

Optimisation of product portfolio  for a Polish telecommunications company
Analysis of financial, regulatory and technological conditions that have shaped current product portfolio,
paired with optimisation initiatives in all these areas, and leading to a future-proof set of products

Role in the project: Project Manager with accountability for the entire project
Project duration: February 2010 — May 2011

Target IT architecture review for a German ITC company
Review of IT architecture options being currently discussed within Client’s organization in respect to
fulfilment of strategic, legal, commercial, functional and non-functional requirements

Role in the project: Team member and expert responsible for functional specification
Project duration: November 2009 — February 2010

Fair value assessment of Networks and IT  for a telecommunications firm in the Middle East
Review of existing IT systems and telecommunications network. Fair value assessment of tangible assets
with focus on Network and IT

Role in the project: Stream Leader with accountability for the network part of the project
Project duration: August 2009 — September 2009

Innovative product strategy for a German ITC company
Envisioning a set of highly innovative products in communications and media area. Analysis of possible
use cases. Evaluation of technologies available and under research, along with financial implications

Role in the project: Expert in telecommunications technologies
Project duration: April 2009 — June 2009

Business Intelligence Strategy for a Polish mobile network operator
Identification of gaps to best practices and elaboration of recommendations to close these gaps in several
areas, incl. governance, architecture, organization and processes

Role in the project: Project Manager with accountability for the entire project
Project duration: September 2008 — February 2009

Efficiency in Operations and Maintenance  for a mobile network operator in the Middle East
Several technology and organization related initiatives in Network, Radio and Engineering departments

Role in the project: Stream Leader with accountability for the network part of the project
Project duration: January 2008 — March 2008

Efficiency in Network and IT  for an international holding of local telecommunications companies
Cost cutting initiative in Network and Technology departments

Role in the project: Stream Leader with accountability for the network part of the project
Project duration: October 2007 — January 2008

Technology Enabled Business Opportunities for Polish division of an international bank
Visioning, defining and evaluating communications and IT driven opportunities in the banking industry

Role in the project: Stream Leader with accountability for the technology part, supervision of back office
Project duration: July 2007 — September 2007

Infrastructure Quality Mngmt. — IT Implementation for an Austrian transportation company
Definition of target IT infrastructure, quote requests formulation and negotiations support

Role in the project: IT expert and team member
Project duration: March 2007 — May 2007

Holding Strategy Definition — IT Module  for a utility company in Europe
Definition of IT supportive role during the implementation of the entire holding strategy

Role in the project: Expert responsible for the IT Module
Project duration: November 2006 — February 2007



